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Changes at G.G.C. ??

Information Evening
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Welcome - what will we cover tonight?
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Practice Area Proposal Governance Proposal One Club Proposal
Ken Kearney Paul Cahill Janet Devin
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95% %

Smaller Council GOLF CLUB

83% 90%
Independent Chair for 2-3
Chairperson years

2023 Member

Survey
Overall 55% B o:ly
Felt Club was fair 33 /o
and inclusive of Women felt
this..
>50%
Improved
Practice
Area
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Establish a
Single Club
Admin
Establish
Smaller Council Chairperson
& Add sub- role as per Golf
Committees Ireland’s
advice

2023 Strategic Sub-Committee
Key recommendations

Review
Membership in
terms of fairness
& equity

Review who
may siton
Committees
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GOLF CLUB
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Club Governance One Club
Chaired by Paul Cahill Chaired by Janet Devin
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But first......
“K

Practice
Area
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Existing practice facilities
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Short Game
Area

Short Course

Sept 2024

Proposed new practice facilities

| Artificial
" Grass

Practice

Target Greens
Artificial Grass
(Basic Spec.)

Ken Kearney Golf Design retains the intellectual property to all matters contained herein until paid for in full by the client

Ballymartin More, Roscommon

t +353 9066 28883

m +353 87 2041922

e info@kearneygolfdesign.com
www.kearneygolfdesign.com

Project Greystones G.C.
Date: Drawing no
Aty 24 GGC SGA 3
Rev #: Checked by:
5 SB.
Scale: Checked by:
1:1000 A3 KK

Main Practice
Area

New Practice
tees



Construction methods

Green

USGA Greens surrounds

Bunker

Teeing Areas construction
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Financials ??

’}‘?\ E2
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How much might How might we Any less obvious
the full proposal cost ? fund this ? upsides?
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Your thoughts please ?

THANK YOU
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Club Governance

]

Club Governance Proposal
Paul Cahill
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Societal
changes &
changing Club
landscapes

Greater More strategic
member approach now
expectations needed to run

any Club

WHY 22?

Both Sport
Ireland and
Golf Ireland
recommend
change
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Key Recommendations
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Multi-annual . Golf & Ambassadorial role for
. Smaller Council .
Chairperson Captains
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Council

Men . . . Lad
: . Captain Honorary Treasurer President Honorary Secretary House Convenor Junior Convenor Course Convenor Lady Captain : v .
Vice Captain Vice Captain

General Manager

Governance Sub- Mens’ Golf Finance Nominations Sub Membership Sub- : Junior Golf Sub- ) Women'’s Golf Sub- One Club
House Sub-committee Course Sub-Committee Gommittes Sub-Committee

Committee Sub- Committee Sub-committee committee Committee Committee

What would this new structure look like ?
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Creation of
position of
Chairperson

. 3 year term -
Flrst Re-elected
Chairperson annually at
from Nov 2025 AGM

Key Points to
be put to EGM
next month

Reduction of Chair for 2025

Council from14 to come from
to1 2025 Council

as interim

GOLF CLUB
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Roles &
Responsibilities
clearly defined

An

eye A Decision
accountability .
. Register to be
matrix to be
created

defined

Other implementation
points to note

1/2 day Council

induction for Policy Manual
all new Council to be
members developed
(Yr 2)

Review after
year 2
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GOLF CLUB
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Your thoughts please ?

THANK YOU
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One Club

O
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One Club Proposal
Janet Devin
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Process Overview

Ll
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How is One Club defined for G.G.C. ?
igt ® $

All should have a Voice Financial Equity Fair playing opportunities
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One Club - One Word

Fairness
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Where did the committee start ?

Q O

Golf Governance Membership experience v €

Sept 2024



]

Golf Governance Considerations

ok,

One or two Golf Voting obtions More representative
Committees / AGMs ? J 0P committees ?
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Why do we have our existing structures?

GOLF
IRELAND

22222222
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View agreed by Council

r1

Change to Golf Sub-
Committees with Annual Ordinary members
Golf Review meetings

Strive to have more full
members
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Membership Considerations Process

i g ©

Category Review Golf experience Financial contribution
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@ : GOLF CLUB
126 YEARS

Membership Audit - January ‘24

@ Men

‘ Women

% of total adult playing % of overall adult
membership playing member sub
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@ @ GOLF CLUB
126 YEARS

Membership Audit - January ‘24

82(7\ @
® 5-Day Men ® 5-Day Men

@ Reserved Men @® Reserved Men
Sept 2024 Playing Men only Playing Men % of Male sub
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: : GOLF CLUB
126 YEARS

Membership Audit - January ‘24
©® Ordinary Women ©® Ordinary Women

® 5-Day Women ® 5-Day Women

© Lady Associates © Lady Associates

Playing Women onl Playing Women % of Female sub
Sept 2024 g / &
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@ : GOLF CLUB
126 YEARS

Membership Audit - January 24

82%\ SZA

® Ordinary Men @ Ordinary Women
® 5-Day Men ® 5-Day Women
©® Reserved Men @ Lady Associates

Sept 2024 Playing Men only Playing Women only
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One Club - One Word

Fairness
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Committee Process
] >
24 ~
Looked at other Tested different Presented 3 models to
clubs models Councill
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Committee View

P L

Q A

Basic unfairness among General fairness within

, . , . Solutions ?
Women’s categories Men’s categories
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A: Everyone a fullmember

B: Change to existing 5 Day/LA
C: New Off-Peak Category

Sept 2024



Suggestion A - All Full Members

GOLF CLUB

Hits the

Large €

“One increase
Club for 5 Day New
. .ge target Resolves
Simplifies ladies Member members
sub admin . . resighations €10K
inequity

option only

Pros Cons

Might Friday

Ladies’ Alt overflow
day have impact ?
Might to move ? Impact on

Saturday
golf ?

help club
finances

Sept 2024



Suggestion B - Increase 5-Day Sub

GOLF CLUB

Relatively Large €

simple to increase
implement for5Da
Might - REDUCES Member Y More
generate ladies resignations expensive
extra€? inequity €€ entry level

Cements Unfair to
Ladies’ 5-Day Men
inequity  woyid Full
Ladies

move to 5-
Day?

Sept 2024
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C: New Off-Peak Category

replacing

Men and women's 5-Day & Lady Associate categories
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Suggestion C - New Off Peak Membership

GOLF CLUB

Smaller

Straight
forward to Thursday
implement Resolves . Sheet ? oy
Reduced ome )
Sub for 5- ladies Member unhg:gys
Day Inequity resignations R

Good Hits the
Entry “One Club”
Level € target

Cost
Neutral €

Sept 2024
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Wednesday
Men'’s
Secondary
weekly comp

Casual Golf
Monday
1895’s Monday

Casual Golf
Friday

Men
OPA - Off-
Peak Adult

Tues & Thurs Captain’s Prize

Twilight Casual |(ao';: :I‘Iz.?1
golf (if available) play uring
the week of
Captains)

€ Lower
subscription

GOLF CLUB

126 YEARS
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Tuesday
Women's
Secondary
weekly comp

Casual Golf
Monday
1895's Monday

Casual Golf
Friday

Women
OPA - Off-
Peak Adult

Wednesday Captain’s Prize
Twilight Casual (OPA Prize played
golf (if available) on Tuesday of

Captains week)

€ Lower
subscription

GOLF CLUB

126 YEARS



GOLF CLUB
126 YEARS

Ordinary
Adult
Membership

Remains unchanged
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Reserved
Membership

Open to Lady Associates
and 5-Day for 2025/2026
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What about Saturdays ?

Implications Implications ,
of Men moving of Women BEJ'C what if
to Full? moving to we're wrong?
full?

Sept 2024
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What we hope to achieve

Fairness 5-Day/LA - Full/OPA/Reserved Vibrant Club

o[ (A %, B2

4 ( B i W

G o
)
New Members Financial stability
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GOLF CLUB

How might we assist these changes ?

100%

: New OPA Concession to
Reduction to category opens Lady Associates
any Entrance 2025 - 5-Day & 5-Day with

Fees that might and lady Assoc. service/age to
applicable. remain till 2026 go to Reserved

(This would apply for 2025/2026 (This would apply for 2025/2026
only) only)
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Ultimately this will be decided by

G.G.C. members at an
EGM next month

Sept 2024
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Your thoughts please ?

THANK YOU




